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WTO Trade Facilitation National Self Assessment of Needs and Priorities 

Agenda
Advance Meetings:  The coordinators and facilitators will meet with senior officials from key ministries and departments and key private sector bodies to discuss the needs assessment.   The goal is to explain the importance of the WTO trade facilitation negotiations and the needs assessment in order to get political support.  This helps to make sure that the appropriate officials are sent (high-level and knowledgeable about their subject area) and that they participate throughout the week.
__________________________________________________________________________________

DAY 1
[Advance meeting can be held immediately prior to the opening ceremony.  If more time is needed for multiple meetings then the start of the assessment can be scheduled for later.]
9:00 - 9:30
Opening Ceremony 



Speakers
9:30 – 9:45
Introductions of Participants and International Officials




Facilitator
9:45 – 10:45
Session 1:  Introduction to the WTO trade facilitation negotiations




- Negotiation mandate




- GATT Articles




- Members' proposals


             

Speaker:  Delegate from the National Mission in Geneva 

10:45 – 11:00
Break

11:00 - 11:30
Session 2:  Introduction to the Needs Assessment Process and Tool




- Introduction to the self assessment tool


             

Speaker: Expert Facilitator 

11:30 – 12:30  
Session 3:  Self Assessment Of Needs And Priorities

Participants will work in working groups that contain representatives of each agency and private sector for completion of the needs assessment using the Needs Assessment Guide and Tool (TN/TF/W/143).  Each working group will be assigned certain trade facilitation proposals from the Guide.   

12:30-1:30 
Lunch Break

1:30 – 5:30 
Session 4:  Self Assessment Of Needs And Priorities

DAY 2

9:00- 5:30 
Self Assessment Of Needs And Priorities

DAY 3
9:00- 5:30 
Review of Findings

As soon as all groups have completed their initial assessment of their assigned measures all groups will review all work in plenary.  All results should be shown through Powerpoint reviewing the proposed measures following the A-M headings or working group by working group if there is no time to consolidate before the plenary commences.  The results for each measure should be improved through input from the larger group.

DAY 4
9:00- 5:30 
Review of Findings - continued

.  
DAY 5

9:00 – 12:30 
Session 1:  Report Preparation 

Participants will review the results of the needs assessment and determine the conclusion of the results.  These conclusions should be prepared in a Powerpoint presentation for the final reporting session. 

12:30 – 1:30 
Lunch

1:30 – 3:00
Session 1:  Preparation continuation . . .

3:00 – 3:30 
Session 2:  Evaluation and Feedback on the workshop

3:30 – 4:30 
Session 3:  Reporting Session 




-Report is made to high level officials.  




-Discussion and feedback on findings.


`

-Distribution of certificates

High-level official Speaker
Participants will make a presentation on the findings of the needs assessment.  High-level officials and representatives of all border agencies and relevant private sector organizations should be invited and encouraged to attend.  If possible a very high level official should make a very short speech and assist with handing out the certificates.  An official from the Ministry of Trade or the Geneva delegate can act as master of ceremonies for this session.  

